pdivitetty 22.2.2024 Z.ded ra c ’

HAKEMINEN JA EHDOT

Ennen hakemuksen I&hettémistd, tutustuthan ndihin ohjeisiin ja kilpailun ehtoihin.

Before submitting your application, please familiarize yourself with these
guidelines and the competition terms.

Idearace on Business Millin ja LUT Entrepreneurship Society ry:n (LUTES) yhdessé
toteuttama liikeideakilpailu. Kilpailussa on kaksi kategoriaa: Eteld-Karjalaisille
yrityksille ja yksityishenkil6ille suunnattu Open ja kaikille suomessa opiskeleville
korkeakouluopiskelijoille suunnattu Student. Hakemalla kilpailuun et viel& sitoudu
mihink&dan.

Hakemuksella kertomiasi henkilétietoja ei luovuteta edelleen kolmansille

osapuolille.

Kilpailun hakuajan umpeuduttua Business Millin ja LUTESin raati pisteyttdd saadut
hakemukset ja valitsee finalistit. Kaikille kilpailuun hakemuksen jatténeille
tiedotetaan valinnoista viimeistddn perjantaina 29.3.2024.
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Ottamalla finaalipaikan vastaan sitoudut osallistumaan kilpailussa
jarjestettéivéiéin bootcamp-viikonloppuun (6.-7.4.2024) ja finaalitapahtumaan
(18.4.2024). Mikali finaalipaikan vastaanottanut jattdytyy pois kilpailun aikana
ilman perusteltua syytd, perimme 500e korvauksen jdrjestelyisté aiheutuvien
kustannusten vuoksi.

1. Hakeminen

Kilpailun hakulomake aukeaa maanantaina 26.2.2024 klo 9.00 ja sulkeutuu
sunnuntaina 24.3.2024 klo 23.59. Tutustu alla oleviin kysymyksiin huolella ja
muotoile tarvittaessa vastauksia erilliselléd dokumentilla ennen hakemuksen
tekoa.

Voit halutessasi myés liittéd hakemukselle pitchdeckisi. Deckin toimittaneet
saavat arvioinnissa lisGpisteitd. Deckin laatimisen apuna voit hyédynt&d
esimerkiksi Business Millin runkoa, jonka [6ydat taalté:
https://businessmill.fi/wp-content/uploads/2023/08/BM-pitchauspohja-2023.pdf

Lahetettydsi hakemuksen, et voi endd pdivittéd tietoja.
Kilpailuun voi hakea ilman tiimid.

Open-kilpailuluokka on avoin kaikille Etel&-Karjalan yrityksille ja yksityishenkil&ille.
Student-kilpailuluokka on avoin kaikille korkeakouluopiskelijoille suomessa.

Voit halutessasi vastata kysymyksiin suomeksi.

Hakemuksen kysymykset

1. What is your full name?

2. What is your phone number?

3. Your email?

4. Do you need accommodation during the bootcamp?

5. State of your idea

6. Business idea [ Describe your business idea and the problem you're solving,
where does the money come from?

7. Customers [ What is the value you add to the customers? What are your most
important customer groups? Do you have already paying customers?

8. Markets [ How competitive is the market that you are entering and how do you
differentiate from your competitors? List three of your most important competitive
advantages.

9. Describe your team [ What kind of skills does your team have and what kind of
people would you still need? What kind of partners would you possibly need?

10. Do you have a pitch deck?


https://businessmill.fi/wp-content/uploads/2023/08/BM-pitchauspohja-2023.pdf

pdivitetty 22.2.2024 Z.ded ra c ’

11. Are you applying to the Open or Student category?
12. a) Where do you study
12. b) The name of company you are representing, if you have one

2. Finalistien valinta

Business Millin henkildstéstd, LUTESIN hallituksesta ja kilpailun valmennuksesta
vastaavan Accelerandon henkildstéstd koostuva raati kdsittelee saadut
hakemukset heti hakuajan umpeuduttua. Raati pisteyttédd hakemukset ja
kummankin luokan kuusi (6) parhainta valitaan finaaliin. Raati arvioi ja pisteytt&d
ideat alla olevien kriteerien mukaan.

Arviointikriteerit

Liikeidean uutuusarvo
Markkinoitavuus

Tiimi idean takana
Toteutettavuus

Valinnoista tiedotetaan hakijoita viimeist&dn perjantaina 29.3.2024. Finaaliin
valituilla on sunnuntaihin 31.3.2024 saakka aikaa ottaa paikka vastaan finaalissa,
minkd jalkeen mahdollisia peruutuspaikkoja tarjotaan jarjestyksessé seuraaville
hakijoille.

3. Bootcamp

Idearace finalisteille jarjestetédn bootcamp-viikonloppu Lappeenrannassa
LUT-Yliopiston ja LAB-ammattikorkeakoulun kampuksella 6.-7.4.2024. Bootcampin
aikana finalistit harjoittelevat esiintymistd ja pitchaamista sekd valmistelevat
finaaliesitystdén valmentajien johdolla. Accelerando vastaa valmennuksesta.

Bootcampin ohjelma ja aikataulu

P&ivé 1: perusteet ja pitchin rakentaminen klo 9-17 + vapaaehtoinen iltaohjelma
e esittdytymiset, tavoitteiden asettaminen, pitchauksen perusteet,
tarinankerronnan voima, slide deckin suunnittelu, ensimmdinen
pitch-harjoitus+palaute, yhteenveto ja iltaohjeima

P&ivé 2: hionta ja harjoittelu klo 9-17
e edellisen pdivan kertaus, vakuuttavuuden kehittédminen, kriittisten
kysymysten kdsittely, valmistautuminen vaikeisiin kysymyksiin,
vastaaminen vastavditteisiin, pitchin viimeistely seké teravéittéminen,
pitch-harjoitus+palaute, bootcampin p&datds
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Tarjoamme bootcampin aikana aamupalat seké lounaat. Muu ruokailu on
omakustanteista. Osallistujat jarjestdvat majoituksen omakustanteisesti.
Pidadtdmme oikeuden muuttaa pdivien aikataulua ja ohjelmasisaltda.

4. Kenraaliharjoitus

Finalistit toimittavat haluamansa esitysmateriaalin vimeistédn maanantaina
15.4.2024 klo 15 mennessd Idearace-jdrjestdijille. Finaalin kenraaliharjoitus
pidet&dn keskiviikkona 17.4.2024 klo 15 alkaen. Kenraaliin jarjestetddn tarvittaessa
etdyhteys.

5. Finaali

Idearace finaali jarjestetddn torstaina 18.4.2024 klo 12-16 Lappeenrannan
kaupunginteatterilla. Tilaisuus on englanninkielinen. Tilaisuudessa finalistit
pitchaavat ideansa yleisén ja tuomareiden edessd. Pitchausten jélkeen
tuomaristo valitsee kummankin kategorian parhaimman idean, joka palkitaan
5000 eurolla idean kehittédmiseen. Tilaisuuden jdlkeen voittajien juhlintaa
jatketaan afterwork-tilaisuudessa Teerenpelissd.

6. Palkinnon lunastaminen

Kummankin kategorian parhaat ideat palkitaan 5000 eurolla idean
kehittdmiseen. Business Mill seuraa palkintorahojen kayttdéd. Palkinto on
lunastettava 31.10.2024 mennessd. Tarkemmat ohjeet palkinnon lunastamiseen
annetaan voittajille kilpailun jélkeen. Yksityishenkildlle maksettava palkinto on
veronalaista tuloa.

7. Yhteystiedot

Hakuun ja kilpailuun liittyviss@ kysymyksissd lisGtietoja antaa

Tiia Puolakka
tila.puolakka@lab.fi
050 533 9793

Pidatémme oikeuden muutoksiin.


mailto:tiia.puolakka@lab.fi
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APPLICATION AND TERMS

Idearace is a business idea competition organized by Business Mill and LUT
Entrepreneurship Society ry (LUTES). The competition consists of two categories:
Open, aimed at companies and individuals in South Karelia, and Student, open to
all university students studying in Finland. By applying to the competition, you are
not yet committed to anything.

The personal information provided in the application will not be disclosed to third
parties.

After the application deadline, the jury from Business Mill and LUTES will evaluate
the received applications and select the finalists. All applicants will be informed of
the selections no later than Friday, March 29, 2024.

By accepting a spot in the finals, you commit to participating in the bootcamp
weekend (April 6-7,2024) and the final event (April 18, 2024). If a finalist withdraws
from the competition without a valid reason, a fee of €500 will be charged to
cover the incurred costs.

1. Application

The competition application form opens on Monday, February 26, 2024, at 9:00,
and closes on Sunday, March 24, 2024, at 23:59. Please carefully review the
questions below and formulate answers if necessary in a separate document
before completing the application.

If you wish, you can also attach your pitch deck to the application. Applicants who
submit a deck will receive additional points in the evaluation. To assist you in
creating your deck, you can utilize the framework provided by Business Mill, which
can be found

here:https://businessmill.fi/ wp-content/uploads/2023/08/BM-pitchauspohja-202

3.pdf

Once you have submitted the application, you can no longer update the
information.

You can apply to the competition without a team.

The Open category is open to all companies and individuals in South Karelia. The
Student category is open to all university students in Finland.

You may choose to answer the questions in Finnish.


https://businessmill.fi/wp-content/uploads/2023/08/BM-pitchauspohja-2023.pdf
https://businessmill.fi/wp-content/uploads/2023/08/BM-pitchauspohja-2023.pdf
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Application questions

1. What is your full name?

2. What is your phone number?

3. Your email?

4. Do you need accommodation during the bootcamp?

5. State of your idea

6. Business idea [ Describe your business idea and the problem you're solving,
where does the money come from?

7. Customers [ What is the value you add to the customers? What are your most
important customer groups? Do you have already paying customers?

8. Markets [ How competitive is the market that you are entering and how do you
differentiate from your competitors? List three of your most important competitive
advantages.

9. Describe your team | What kind of skills does your team have and what kind of
people would you still need? What kind of partners would you possibly need?

10. Do you have a pitch deck?

11. Are you applying to the Open or Student category?

12. a) Where do you study

12. b) the name of company you are representing, if you have one

2. Selection of Finalists

The jury, composed of staff from Business Mill, the board of LUTES, and
Accelerando, who is responsible for the competition coaching, will review the
applications immediately after the application deadline. The jury will score the
applications, and the six (6) best from each category will be selected for the
finals. The jury evaluates and scores the ideas based on the following criteria.

Evaluation criteria

e Novelty of the business idea
Marketability

The team behind the idea
Feasibility

Applicants will be informed of the selections no later than Friday, March 29, 2024.
Finalists will have until Sunday, March 31, 2024, to accept their spot in the final.
After this, any available spots will be offered to the next applicants in line.

3. Bootcamp

Idearace finalists will attend a bootcamp weekend in Lappeenranta at the LUT
University and LAB University of Applied Sciences campuses on April 6-7, 2024.
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During the bootcamp, finalists will practice presentation skills, pitching, and
prepare their final presentation under the guidance of coaches from Accelerando.

Bootcamp Schedule and Program

Day 1: Basics and Pitch Building from 9 am to 5 pm + optional evening program.
Introductions, goal-setting, basics of pitching, the power of storytelling, slide deck
design, first pitch rehearsal + feedback, summary, and evening program

Day 2: Refinement and Practice from 9 am to 5 pm.

Review of the previous day, enhancing persuasiveness, handling critical
questions, preparing for tough questions, addressing objections, finalizing and
sharpening the pitch, pitch rehearsal + feedback, conclusion of the bootcamp

We provide breakfast and lunch during the bootcamp. Other meals are at your
own expense. Participants are responsible for arranging their accommodation.
We reserve the right to change the schedule and program content.

4. Rehearsal

Finalists must submit their presentation materials to Idearace organizers no later
than 3 pm on Monday, April 15, 2024. The final dress rehearsal will take place on
Wednesday, April 17, 2024, starting at 3 pm. Remote participation options will be
provided if necessary.

5. Final Event

The Idearace final will be held on Thursday, April 18, 2024, from 12 pm to 4 pm at
the Lappeenranta City Theatre. The event will be conducted in English. Finalists will
pitch their ideas to the audience and judges. Following the pitches, the jury will
select the best idea from each category, which will be awarded €5000 for idea
development. The celebration of the winners will continue at an after-work event
at Teerenpeli.

6. Redeeming the Prize

The best ideas in each category will be awarded €5000 for idea development.
The prize must be redeemed by October 31, 2024. Business Mill will monitor the use
of the prize money. Detailed instructions for redeeming the prize will be provided

to the winners after the competition. The prize awarded to an individual is considered
taxable income.
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7. Contact information

For any inquiries regarding the application process and the competition, further
information can be obtained from:

Tiia Puolakka

tiia.puolakka@lab.fi
050 533 9793

We reserve the right to make changes.


mailto:tiia.puolakka@lab.fi

